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BACKGROUND

2019 - American Association of Physicists in Medicine (AAPM) recommendations:

Shielding offers minimal benefit

Interfere with automatic exposure control

Increase radiation dose in some cases
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New guidelines released 

IMPLEMENTATION JOURNEY
Technical change - cultural transformation 
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CHANGE MANAGEMENT IN HEALTHCARE
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OUR EXPERIENCE 
WHAT WORKED & WHAT DIDN’T
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time
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SURVEY FINDINGS
Insights from local survey with 30 participants
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REFLECTIONS & FUTURE 
DIRECTIONS

Clinical culture 
change

More research 
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